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[bookmark: _tkqpf4t5jlwj]Statutory and Regulatory Framework
This policy has been developed with regard to:
• Equality Act 2010
• Children and Families Act 2014
• SEND Code of Practice: 0–25 years
• Education (Independent School Standards) Regulations 2014
• Human Rights Act 1998
• Keeping Children Safe in Education (current edition)
• Working Together to Safeguard Children
• UK GDPR
• Data Protection Act 2018
• EYFS Statutory Framework
This policy supports compliance with:
• Part 1 – Quality of Education
• Part 2 – Spiritual, Moral, Social and Cultural Development
• Part 3 – Welfare, Health and Safety
• Part 5 – Premises
• Part 8 – Leadership and Management
Introduction 
Earley Springs is committed to creating an inclusive, respectful and welcoming community where every pupil, member of staff, parent, visitor and volunteer is treated with dignity, fairness and respect.
Equality is fundamental to every aspect of school life and underpins our vision that every child flourishes, thrives, succeeds, belongs, grows and is recognised as an individual.
As a specialist school for children with Special Educational Needs and Disabilities, we recognise that inclusion extends beyond compliance with legislation. We actively identify and remove barriers to participation, learning and achievement while celebrating diversity and promoting belonging for every member of our community.
[bookmark: _2sro8khrjd7x]Purpose of this Policy
The purpose of this policy is to ensure that equality, diversity and inclusion are embedded throughout every aspect of school life. It sets out how Earley Springs promotes equality of opportunity, removes barriers to participation, prevents unlawful discrimination and fosters an inclusive environment where every member of the school community is valued, respected and able to achieve their full potential.
Protected Characteristics: 
Earley Springs is committed to ensuring that no pupil, parent, member of staff, volunteer or visitor experiences discrimination, harassment or victimisation because of a protected characteristic.
The school also recognises that individuals may experience discrimination because of multiple protected characteristics and will consider each situation individually.
[bookmark: _co7jjms0ubjh]Equality for Pupils with SEND
Every pupil attending Earley Springs has individual strengths, aspirations and needs.The school recognises that equality is achieved through personalised provision rather than treating everyone identically.
Staff make reasonable adjustments to teaching, communication, assessment, behaviour support, the environment, educational visits, policies and curriculum delivery to ensure every pupil can participate as fully as possible. Equality therefore means ensuring that pupils receive what they need to achieve success rather than expecting identical provision for everyone.
[bookmark: _mho4b18gxl2a]Communication Equality
Earley Springs recognises that equality includes ensuring that every pupil has an effective means of communication.
Staff presume competence and support communication through speech, AAC, signing, symbols, objects of reference, visual supports, Spelling to Communicate where appropriate and other personalised communication systems.
Communication differences must never be interpreted as reduced understanding or ability.
[bookmark: _peotx1991ryk]Accessibility
The school continually reviews the accessibility of its curriculum, physical environment, communication systems and information to ensure that pupils, parents, staff and visitors with disabilities are able to participate fully.
Improvements are identified within the school's Accessibility Plan and reviewed regularly by senior leaders and the Executive Board.
Policy Commitments: Promoting Equality Through the Curriculum 
Equality, diversity and inclusion are embedded throughout the curriculum at Earley Springs and are not taught as isolated topics. Pupils are supported to develop an understanding of themselves, respect for others and an appreciation that every individual is unique and valued. Learning experiences are carefully planned to promote belonging, challenge stereotypes and prepare pupils for life in modern Britain.
The curriculum is designed to reflect the diverse experiences, identities, cultures, families, beliefs and communities that make up society. Through carefully selected texts, resources, discussion, enrichment opportunities and real-life experiences, pupils are encouraged to develop empathy, curiosity, respect and an appreciation of difference. Teaching is always delivered in an age-appropriate, developmentally appropriate and communication-accessible way, recognising the individual needs of each pupil.
Equality is promoted across all curriculum pathways through personalised learning experiences that encourage pupils to develop confidence, independence, resilience and self-advocacy. Staff recognise that pupils access learning in different ways and ensure that communication, assessment, teaching strategies and learning environments are adapted so that every pupil can participate meaningfully and achieve success.
Throughout the curriculum, pupils are supported to explore and understand the protected characteristics identified within the Equality Act 2010 in an appropriate and sensitive manner. Teaching also promotes the fundamental British Values of democracy, the rule of law, individual liberty, mutual respect and tolerance of those with different faiths and beliefs. Opportunities are provided for pupils to develop their Spiritual, Moral, Social and Cultural (SMSC) understanding through meaningful experiences that reflect the school's values and ethos.
Earley Springs recognises that many of our pupils communicate differently and may require additional support to access discussion, express opinions or participate in learning. Staff therefore use a wide range of communication approaches, including speech, AAC, signing, symbols, visual supports, objects of reference, Spelling to Communicate where appropriate and other personalised communication methods to ensure that every pupil can participate in learning and have their voice heard.
Leaders regularly review curriculum content, teaching resources and enrichment opportunities to ensure that they remain inclusive, representative and free from unlawful discrimination, stereotyping or bias. Equality is considered throughout curriculum development and quality assurance so that all pupils experience an ambitious, accessible and inclusive education that prepares them for adulthood and enables them to flourish within their communities.
Promoting Equality: pupil Achievement 
Earley Springs maintains high expectations for every pupil and believes that all children are capable of making meaningful progress when provided with appropriate support, personalised teaching and an environment in which they feel safe and valued.
Teachers use assessment, professional judgement and detailed knowledge of each pupil to remove barriers to learning and provide ambitious educational opportunities. Learning is adapted to reflect pupils' communication profiles, cognitive development, sensory processing needs and emotional regulation, while maintaining an unwavering belief in every pupil's potential.
Staff recognise that pupils achieve success in different ways. Progress is therefore celebrated across academic learning, communication, independence, emotional development, social interaction, Preparation for Adulthood and personal achievement. Assessment information is used to identify pupils who may require additional support or increased challenge and to ensure that no pupil or group experiences unnecessary disadvantage.
Promoting Equality: Ethos and Culture 
Equality is reflected throughout the culture of Earley Springs and underpins relationships between pupils, staff, parents, volunteers and visitors. We aim to create an environment in which everyone feels welcome, respected, safe and able to participate fully in school life.
Staff actively promote kindness, empathy, dignity and mutual respect through their daily interactions and consistently challenge discriminatory language, prejudice and stereotyping. Pupils are supported to develop positive relationships, appreciate diversity and understand that everyone has different strengths, needs and experiences.
Displays, resources, curriculum materials and enrichment opportunities are regularly reviewed to ensure they represent a broad range of cultures, identities, families, beliefs and lived experiences. The school also promotes British Values and SMSC development through age-appropriate and accessible learning experiences that encourage pupils to respect others and contribute positively to society.
Pupil voice forms an important part of school improvement. Pupils are encouraged to express their views using communication methods that are appropriate to their individual needs, including speech, AAC, signing, symbols, visual supports, advocacy and other personalised communication systems.
Promoting Equality: Staff Recruitment and Professional Development 
Earley Springs is committed to providing equality of opportunity throughout recruitment, employment, professional development and career progression.
Recruitment decisions are based solely upon merit, suitability for the role, safer recruitment requirements and the needs of the school. The school will not tolerate unlawful discrimination during recruitment, appointment, induction, appraisal, promotion or any aspect of employment.
Staff receive regular professional development relating to equality, diversity, inclusion, safeguarding and inclusive practice. Leaders monitor access to training and development opportunities to ensure these are available fairly and support continuous professional growth across the workforce.
Employment policies and procedures are reviewed regularly to ensure continued compliance with current legislation and to promote a diverse, skilled and inclusive workforce.
Promoting Equality: Addressing Harassment and Bullying 
Earley Springs has a zero-tolerance approach to discrimination, harassment, bullying, victimisation and prejudice-related behaviour. Every concern is taken seriously and responded to promptly, proportionately and fairly.
Staff are expected to challenge discriminatory language and behaviour immediately and support pupils to understand the impact that prejudice and discrimination can have on others. Incidents are recorded, monitored and reviewed to identify patterns, inform safeguarding decisions and strengthen preventative work across the school.
Where appropriate, pupils are supported to repair relationships, develop empathy and understand the consequences of their actions through restorative approaches that are appropriate to their age, understanding and communication profile.
Promoting Equality: Partnerships with Parents/Carers and the Wider Community Earley Springs values the knowledge, experience and expertise that parents and carers bring to their child's education. We recognise that strong partnerships contribute significantly to positive outcomes for pupils and help ensure that reasonable adjustments remain appropriate and effective.
The school seeks to communicate openly, honestly and respectfully with families and actively encourages parental participation in reviews, meetings, events and wider school life. Information will be provided in accessible formats wherever reasonably practicable to ensure that parents and carers can participate fully.
We also work collaboratively with external professionals, local authorities, health services and community organisations to promote inclusion, remove barriers and ensure that pupils receive coordinated support.
[bookmark: _xtb8wjgo8yw3]Equality and Safeguarding
Equality and safeguarding are intrinsically linked.
Staff recognise that discrimination, prejudice, bullying, harassment, isolation or exclusion may increase safeguarding risks. All concerns will be managed in accordance with the Safeguarding and Child Protection Policy.
[bookmark: _5akd4rjobstp]Reasonable Adjustments
The school will make reasonable adjustments wherever necessary to remove barriers experienced by disabled pupils, staff, parents and visitors. Decisions regarding reasonable adjustments will be individual, proportionate and informed by professional advice where appropriate.
Responsibility for the Policy 
At Earley Springs, all members of the school community share the responsibility for promoting equality. 
[bookmark: _ougj7juqisww]Proprietor and Executive Board
The Proprietor and Executive Board provide strategic oversight of equality, diversity and inclusion across Earley Springs. They are responsible for ensuring that the school complies with the Equality Act 2010 and the relevant requirements of the Independent School Standards.
They receive assurance that equality considerations are embedded within school policies, curriculum planning, admissions, safeguarding, recruitment, accessibility, complaints and wider school improvement. They also monitor the school’s equality objectives, review relevant information and challenge leaders where barriers, disparities or concerns are identified.
The Proprietor and Executive Board ensure that sufficient leadership capacity, resources and training are available to support inclusive practice and that agreed actions are implemented and reviewed.
Headteacher
The Headteacher has overall responsibility for the implementation of this policy and for promoting a culture in which every member of the school community is treated with dignity, fairness and respect.
The Headteacher ensures that equality duties are reflected within school policies, procedures, decision-making and day-to-day practice. This includes oversight of reasonable adjustments, curriculum access, admissions, staff conduct, recruitment, safeguarding, complaints, accessibility and the response to discrimination, harassment, victimisation or prejudice-related incidents.
The Headteacher is responsible for ensuring that staff understand their responsibilities, receive appropriate training and challenge discriminatory language, behaviour and practice consistently. The Headteacher also ensures that equality monitoring informs the School Improvement Plan, Accessibility Plan and the school’s published equality objectives.
[bookmark: _hfoox02bwib7]Senior Leadership Team
The Senior Leadership Team supports the Headteacher in embedding equality throughout the school. Senior leaders monitor the experience and outcomes of pupils and staff, identify barriers to participation and ensure that reasonable adjustments and inclusive strategies are implemented effectively.
Senior leaders review information relating to attendance, progress, behaviour, safeguarding, suspensions, bullying, complaints, curriculum access, parental engagement and participation in wider school life. They use this information alongside professional judgement and individual context to identify areas requiring further action.
The Senior Leadership Team also provides guidance, coaching and professional development to staff and ensures that equality considerations are included within curriculum monitoring, staff supervision, policy review and quality assurance.
[bookmark: _jvhb7s8bi11g]Teachers
Teachers are responsible for promoting equality through high-quality teaching, positive relationships and inclusive classroom practice. They maintain high expectations for every pupil and adapt teaching, communication, resources and assessment so that pupils can participate meaningfully and make progress from their individual starting points.
Teachers ensure that curriculum content is age-respectful, accessible and representative of the diversity of modern British society. They challenge stereotypes, prejudice and discriminatory language and help pupils develop respect for different backgrounds, identities, beliefs and experiences.
Teachers also remain alert to patterns of exclusion, disadvantage, bullying or unequal participation and report concerns promptly through the appropriate safeguarding, behaviour or leadership procedures.
[bookmark: _8oq64pbig870]Teaching Assistants and Support Staff
Teaching assistants and support staff contribute to an inclusive school culture by supporting pupils’ communication, participation, independence, emotional regulation and access to learning.
They implement agreed reasonable adjustments and individual support strategies under the direction of teachers and senior leaders. They must not lower expectations because of disability or communication need and should support pupils to participate as independently as possible.
Support staff are expected to challenge discriminatory behaviour, maintain professional and respectful relationships and report any equality, safeguarding or welfare concerns without delay.
[bookmark: _kuj023mtldtl]Designated Safeguarding Lead
The Designated Safeguarding Lead ensures that equality and safeguarding concerns are considered together where appropriate. The DSL recognises that discrimination, harassment, bullying, social exclusion, exploitation and prejudice may increase a pupil’s vulnerability or indicate a wider safeguarding concern.
The DSL advises staff, reviews relevant incidents and ensures that concerns are recorded, assessed and responded to in accordance with the Safeguarding and Child Protection Policy.
The DSL also contributes to monitoring patterns of prejudice-related incidents, child-on-child abuse and online harm and ensures that pupils with communication needs are supported to express concerns through their established communication methods.
[bookmark: _yq0o8xmadwvp]Staff Involved in Recruitment and Employment
Staff involved in recruitment, appointment, appraisal, professional development, promotion or employment decisions must ensure that processes are fair, transparent and based on objective and relevant criteria.
Reasonable adjustments will be made for applicants and employees where required. Unlawful discrimination, harassment and victimisation will not be tolerated at any stage of employment.
Recruitment and employment decisions will be consistent with safer recruitment requirements, the needs of the role and the school’s commitment to equality of opportunity.
[bookmark: _zue3m2s1woe]All Staff
Every member of staff is responsible for upholding this policy and contributing to a respectful and inclusive environment. Staff must model appropriate language and behaviour, recognise and challenge bias, avoid stereotyping and treat pupils, colleagues, families and visitors with dignity.
Staff must follow agreed equality, safeguarding and accessibility procedures, participate in relevant training and reflect upon how their own practice may affect different individuals or groups.
Any concern about discrimination, harassment, victimisation, bullying or unequal treatment must be reported promptly to the appropriate leader.
[bookmark: _139qdum4vvum]Pupils
Pupils are supported to treat others with respect, recognise difference and understand that discrimination, bullying and harassment are unacceptable.
Pupils are encouraged to express their views, contribute to decisions and raise concerns through communication methods appropriate to them, including speech, AAC, signing, symbols, observation, choice-making and advocacy.
Expectations will be explained in an age-appropriate and developmentally accessible way, taking account of pupils’ SEND and communication needs.
[bookmark: _8k26se3snocp]Parents and Carers
Parents and carers are valued partners in promoting equality and inclusion. They are encouraged to share relevant information about their child’s needs, communication, culture, beliefs and circumstances so that the school can provide appropriate support and reasonable adjustments.
Parents and carers are expected to communicate respectfully with the school, support its commitment to equality and raise concerns promptly where they believe a barrier, discriminatory practice or prejudice-related incident has occurred.
The school will make reasonable efforts to ensure that information and opportunities for participation are accessible to parents and carers who require translation, alternative formats or other communication support.
[bookmark: _qv4uav8bwgt]Volunteers, Contractors and Visitors
Volunteers, contractors, visitors and external professionals must comply with the school’s equality, safeguarding and professional-conduct expectations while on site or acting on behalf of Earley Springs.
They must treat all members of the school community with dignity and respect, follow agreed reasonable adjustments and avoid discriminatory, prejudicial or stereotypical language and behaviour. Any concern arising from their conduct will be addressed promptly and may result in access to the school being restricted or withdrawn.
Equality Objectives: 
The school recognises the principles of the Equality Act and the need to prevent discrimination and promote equal opportunity for individuals with protected characteristics. 
[bookmark: _2aaqt9x0kc7z]Equality Objectives 2026–2029
Earley Springs aims to:
• continue removing barriers to communication for all pupils;
• ensure every pupil can participate fully in school life regardless of disability;
• further develop staff understanding of inclusive practice;
• monitor equality through attendance, behaviour, safeguarding and pupil progress;
• strengthen pupil voice through personalised communication methods;
• ensure recruitment remains fair, transparent and inclusive.
[bookmark: _t5f3wgpdikq5]Monitoring and Evaluation
The Headteacher and Senior Leadership Team are responsible for monitoring the implementation and impact of this policy. Equality information will be considered across all relevant aspects of school life, including admissions, attendance, pupil progress and attainment, behaviour, suspensions, safeguarding concerns, bullying and prejudice-related incidents, complaints, recruitment, staff development, parental engagement, educational visits and participation in enrichment opportunities.
Leaders will review this information to identify patterns, disparities or barriers that may affect particular pupils, families, staff members or groups within the school community. Monitoring will consider whether school policies, curriculum decisions, communication systems, staffing arrangements and day-to-day practice provide equitable access and outcomes.
The school will take particular care when interpreting information relating to small groups or individual pupils. Data will not be considered in isolation and will be reviewed alongside pupils’ SEND, communication needs, personal circumstances, individual starting points and professional judgement. Information will be anonymised or presented proportionately where necessary to protect confidentiality.
Findings from equality monitoring will be used to review reasonable adjustments, improve curriculum and pastoral provision, inform staff training and identify priorities within the School Improvement Plan and Accessibility Plan. Where monitoring identifies an unexplained disparity or potential discrimination, leaders will investigate the matter and take appropriate corrective action.
The Proprietor and Executive Board will receive proportionate reports and assurance regarding equality, diversity and inclusion. They will challenge leaders where necessary and monitor whether agreed actions have resulted in meaningful improvement.
Pupil, parent and staff views will also contribute to evaluation. Pupil voice will be gathered through speech, AAC, signing, symbols, observation, choice-making, advocacy and other personalised communication methods so that pupils who are non-speaking or minimally speaking can participate meaningfully.
Monitoring will focus not only on whether equality activities have taken place, but on whether barriers have been removed, discrimination has been challenged and members of the school community experience dignity, belonging, participation and equitable opportunity.
Data Collection and Analysis: 
Earley Springs collects and reviews information relating to equality to ensure that no individual or group experiences disadvantage because of a protected characteristic or other barrier to participation.
Leaders consider information relating to admissions, attendance, progress, behaviour, safeguarding, complaints, participation in enrichment activities, recruitment, professional development and prejudice-related incidents alongside professional judgement and individual pupil circumstances.
Data is interpreted carefully within the context of the school's specialist SEND population. Leaders recognise that patterns may reflect communication needs, learning profiles, medical conditions or individual circumstances rather than inequality alone. Assessment information is never considered in isolation and is triangulated with professional observations, discussions with families and knowledge of individual pupils.
Information gathered through equality monitoring informs school improvement planning, staff training, curriculum development, accessibility planning and the review of reasonable adjustments to ensure that equality continues to improve across the school.
[bookmark: _3ugl8ea9ixm4]Concerns
Any concerns relating to discrimination or equality should be raised with the Headteacher in the first instance. Concerns will be investigated promptly and fairly in accordance with the Complaints Policy or relevant staff procedures.
[bookmark: _w87xa2ogiegw]Monitoring and Review
This policy will be monitored by the Headteacher through equality monitoring, safeguarding audits, complaints, behaviour analysis, attendance, curriculum evaluation, recruitment monitoring and feedback from pupils, parents and staff.
The Proprietor and Executive Board will review the policy annually to ensure continued compliance with legislation and the school's commitment to equality, diversity and inclusion.
[bookmark: _7x4nu5imhgaf]Linked Policies
This policy should be read alongside the:
· Accessibility Plan
· Admissions Policy
· Behaviour Policy
· Complaints Policy
· Curriculum Policy
· Educational Visits Policy
· RSHE Policy
· Safeguarding and Child Protection Policy
· SEND Provision and Inclusion Policy
· Staff Code of Conduct
· Whistleblowing Policy
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